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Agenda�
�
December 2nd, 2009 – Morning Session�
�
Time�
Topic�
�
8:45 – 9:00 AM�
Registration �
�
9:00 – 9:45 AM�
Welcome and Introduction





Objective and key principles of out-of-court workouts, Latvian out-of-court restructuring principles and guidelines, and the new insolvency legislation.





Laila Medin – Deputy State Secretary, Ministry of Justice


Justin Yap – Regulatory Economist, World Bank Group


Neil Cooper – Insolvency Consultant, World Bank Group


Panos Varangis – Principal Banking Specialist, International Finance Corporation (TBC)�
�
9:45 – 11:00 AM�
The Business Case for Using Out-of-Court Workouts: The Creditors’ and Debtors’ Perspectives





This session will review the experiences of corporate recovery bankers and private companies in using out-of-court workouts. Participants will discuss the application of international leading practices to Latvia and the specific needs of Small & Medium Enterprises. 





Jānis Endziņš, Director of Law Department, Chamber of Commerce


Māris Gailis, Chairman of the Board, Ltd Māris Gailis un partneri


Jānis Bankovs, RETAIL Client Restructuring Department, SEB


Paul Kearney, Chief Counsel, Corporate Recovery & Litigation , EBRD


Ruth Neyens, Consultant, World Bank Group (TBC)


Erik Selander, Swedbank AB, Stockholm (TBC)


Neil Cooper, Moderator�
�
11:00 – 11:20 AM�
Coffee Break�
�
11:20 – 12:30 PM�
The Role of the Professional Advisor in Out-of-Court Workouts





Discussion on the role of an insolvency advisor in managing the process by which the parties enter into an out-of-court arrangement.


�Maggie Mills, INSOL International


Guy Lofalk, Lofalk Advokatbyra AB, Stockholm (TBC)


Neil Cooper, Moderator�
�
12:30 – 2:00 PM�
Lunch�
�






Agenda�
�
December 2nd, 2009 – Afternoon Session�
�
Time�
Topic�
�
2:00 – 3:30 PM�
Case Study – The Fall and Rise of Latman Limited





This exercise will illustrate the application of the Latvian Corporate Debt Restructuring Guidelines in an out-of-court corporate debt restructuring process. The audience will gain understanding of how the process can be conducted and the benefits of using this mechanism. �
�
3:30 – 3:45 PM�
Coffee Break�
�
3:45 – 4:45 PM�
How Courts and Governments Can Facilitate Out-of-Court Workouts





This session will look at the role of governments and courts in stimulating the use of out of court workouts.





Helmuts Jauja, Vice director for Legal Issues, The state agency Insolvency Administration


Inese Bilicka, Judge, District Court of Aizkraukle


Alan Colman, Counsel, Judicial Capacity Building, EBRD


Neil Cooper, Moderator�
�
4:45 – 5:30 PM�
Discussions and Conclusions





All delegates


Ministry of Justice


World Bank Group


�
�









In partnership with: 


